ROYAL AIR FORCES ASSOCIATION — GLOUCESTER
BRANCH
ANNUAL GENERAL MEETING — SATURDAY 7th MARCH 2015
MINUTES and ATTACHMENTS

Present:

18 Members
1 Guest (lapsed Membership)

1. Opening and Dedication

The meeting was called to order at 1245 hrs byPtlesident, Mr Eric Ede and the
Dedication was observed.

2. Apologies.
Mrs Anne Allen

Mr Andy Collis

Miss Sue Bennison
Mr James Conolly
Mr Clifford Fuller
Mr Arthur Blackburn
Mr Eric Foston

Mr Geoff Worral
Mrs Teri Ogden

Mrs Sally Dixon

Mr Robert Machin

3. President’s Opening Remarks

The President, Eric Ede, asked the meeting to restanding to observe a moment's
silence in memory of Members and friends no lowgén us. The President then
handed over to the Chairman, lan Boyd.

The Chairman introduced the Committee to the mgetird invited the Members
present to introduce themselves to the meeting.

4. Minutes of the AGM 2014

The minutes of the AGM held on Saturday'2oril 2014 were presented by the
Secretary. It was proposed by Pam Blackhall andrsdexd by Ruth Aldridge that they
represented a true record of the meeting. Carried.

5. Branch Chairman’s Report.

The Branch Chairman, lan Boyd, commented that 2@tibeen a successful year
and gave a special thanks to Ray Bunnage for mésvaark in organising several well
attended events as well as setting up and edhmgéw website and producing
guarterly newsletters. He thanked the Treasurenitbgood accounting and sound
investment decisions over the year and furtherkbdnhe rest of the committee for



their hard work and support. He remarked that he laaking forward to the next
year of proposed events and was also pleasedada tbpt 181 Sqn ATC were taking
an active interest in the Branch and have agre&élmwith the Wings appeal
collections this year.

6. Branch Treasurer’'s Report

The Treasurer, Chris Hill, produced a statememtoobunt for the year ending31
December 2014. Further details available from tlaad¢h secretary.

7. Honorary Welfare Officer's Report.

The HWO, Ray Bunnage, reported that in this, & frear as HWO, he has visited
an average of 2 people per week on welfare mattensever, thanks to the services
of Sally Dixon who has now joined him as Assistdi¥O and Steve Waygood who
has become HWO for the Forest of Dean and Heretawdking independently of
Gloucester Branch, the workload should become raeealy spread. During the year,
Ray made 70 welfare visits to members, 208 contactamail and telephone,
arranged 3 Wings breaks at Fowerdown for membemsddiition, 16 tea and chat
visits have been made by his team of volunteersapfealed for more volunteers to
assist with tea and chat visits which are provinbe popular and an important aspect
of welfare for some of our elderly, lonely and/@ausebound members.

As social events co-ordinator, Ray gave a summfityeo3 events so far, namely
Armed Forces Day Standard parade at the Jet Agewtus$ollowed by lunch at the
Aviator restaurant, a tour of Staverton (Gloucesttge) Airport and the Gloucester
Branch 7' Anniversary presentation and cheese and wine .paditionally one
member attended Project Propeller at Gloucestergtiiport and enjoyed a flight in a
light aircraft, along with his WW2 compatriates.yRautlined his plans for social
events for 2015, details of which will be notifiemlall members in the normal way.
Finally, Ray reported that the website was proargyiccess with an average of 100
plus visitors a month. He appealed for more inputnfmembers with stories to tell,
both on the “mentioned in dispatches” page andifemewsletter.

8. Honorary Wings Appeal Organiser’s Report.

Lorraine gave a breakdown of the collection totalthe Wings Appeal 2014 as
follows:

Teri Ogden £26.24
Chris Hill £99.56

Lorraine Wilson £56.73
Noel Phillips/Pam Blackhall £74.86
Total £257.39

20% of the total will be given as a rebate to thelfdfe account.

Lorraine informed the meeting that she had appbetie Wings Appeal co-ordinator
for permission to collect in some of the superme@rk& various dates throughout
2015. She appealed for volunteers to assist wébetltollections as well as the
normal street collection in Gloucester City and ldqurovide dates as and when they
are approved by Gloucester City Council and theg&/ilAppeal co-ordinator.



9. Resolutions.
There were no new resolutions.

10. Election of Officers

There being no new volunteers for named Committestspit was proposed by Peter
Canning and seconded by Philip Tagg that the cuiwemmittee be re-elected en
block. Carried.

11. Election of Auditors.

It was proposed by Chris Hill that an auditor becetd at Branch Committee level as
and when required. Seconded by Lorraine Wilsonri€xr

12. Any Other Business

a. It was suggested that future AGMs may be battended if held in the evening.
Lorraine responded by advising the meeting thatdhniestion had been raised at
previous AGMs and in a questionaire to all memiaaic that, in view of the age and
mobility of a majority of the membership, eveninvgsre not favourable. In previous
years AGMs were held on Sundays which was change@di ago to Saturday by
popular request.

b. David Downie thanked Ray and his team for tlea ‘@nd chat” visits he had
presonally received and fully endorsed the schamether members.

c. The question of a coach or some kind of trartdpomembers to attend functions
was raised. Ray replied that this could be orgah@meand when required but would
incur a fee to the individuals.

d. Haydn Smith commented that he was impressedthétiorganization and
commitment of the committee, especially with regartheir attempts to reinvigorate
the Branch. He offered to provide a list of possiplaces to visit for consideration by
the events co-ordinator.

c. The President thanked the Members present éardttendance and input. He
closed the meeting at 1335 hrs.

Minutes submitted by: Lorraine Wilson (Secretary)

Approved by:

Eric Ede (President)



